
Where to start depolarizing?

TODAY
How we talk with like-minded people  
about people on the other political side

Talking across the the political divide

Red-Blue Workshop
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• Stereotyping

• Dismissing

• Ridiculing

• Contempt

The Four 
Horsemen of 
Polarization
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Recognizing 
My Inner 
Polarizer
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Inner 
Polarizer 
Questions

Choose:
Often
Sometimes
Never
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1. How often do I find myself thinking about “those people” on the other political side 
without much regard for the variation among them? 

2. How often do I find myself assigning mainly self-serving or negative motives to the 
other group—and mainly positive motives to my group? 

3. How often do I find myself focusing on the most extreme or outrageous ideas and 
people on the other side, thereby making it hard to see how a reasonable person 
could remain in that group? 

4. How often do I find myself comparing the worst people on the other side with the 
best people on my side? 

5. How often do I feel a rush of pleasure with friends when we ridicule “those crazies” 
on the other political side? 

6. Which of the following is closest to my overall emotional attitude towards the 
majority of people who support the other side?                                                                                                          
Hate. They are enemies out to destroy the country.                                                          
Disdain. They are ignorant and should know better.                                                            
Pity. They are well meaning but duped.                                                                            
Basic respect. They make contributions even if they are mostly off base.                    
Respect and appreciation. They make unique and necessary contributions.



Personal 
Reflection
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http://www.youtube.com/watch?v=ERSAaQrUpbc
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Strategies 
To 
Counteract 
My 
Inner 
Polarizer
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Brainstorm:

“How do you 
resist 
stereotyping 
others?”



Political Stereotypes

Reds think blues see them 
(reds) as
● Racist
● Anti-Immigrant
● Uncaring about those 

in need
● Homophobic
● Anti-woman
● Anti-science
● Bible Thumpers

Blues think reds see them 
(blues) as
● Arrogant/elitist
● Favor big government
● Fiscally irresponsible
● Unpatriotic
● Anti-religious
● Anti-Free Speech
● Hypersensitive 

‘snowflakes’
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Challenge 
your 
stereotypes

• More Varied

• More Complicated

• Life Experiences

• Develop Relationships

• Read Thought Leaders

• Research history of other side
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Make 
depolarizing 
distinctions

• Between Positions and 
People

• Between Policies and 
Values

• Between Inconsistency and 
Hypocrisy
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Non- 
Polarizing 
Talk



Mistakes
To Avoid

• Pejorative labels

• “They all” or similar 
phrases

• Supporters = Politicians 
they support

• Criticizing the motive 
instead of the idea
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Remember

• Criticize your own side

• Note a positive on the 
other side

• Try “Eavesdropper” thought 
experiment
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What depolarizing 
strategy would you 
like to work on in 
the future

http://www.youtube.com/watch?v=ERSAaQrUpbc


• That you can persuade the others to 
change core attitudes and beliefs

• That facts will be agreed on and 
logic followed consistently

• That your conversation partners will 
match your openness

Expectations to Abandon
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• Respect, curiosity, and openness tend 
to elicit the same from the other 
person

• Everyone needs to save face

• Most people in a relationship have 
some common ground

Core Principles
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• Timing is key

• Know your partner

• Practice one-to-one 
first

• Be extra careful using 
online!

Cautions
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Tone Setting
• Letting other person know you want to 

understand other perspectives better

• Asking permission to pose questions

• Acknowledge your own general political stance

• Offer something critical of your own side or credit 
something positive about the other side

18



Engagement Skills
(CAPP):

● Clarify
● Agree 
● Pivot  
● Perspective
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“Clarify” Skill
Agree
Pivot
Perspective
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Clarify
“Agree” Skill
Pivot
Perspective
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Clarify
Agree
“Pivot”
Perspective 
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Clarify
Agree
Pivot
“Perspective” 
Skill
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● I - statement
● Avoid labeling
● Clarify, Agree, Perspective
● Acknowledge what’s been said
● Don’t get “hooked”



“Exit” Skill
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Final 
Thoughts

A long-term 
perspective
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Final 
Thoughts

A long-term 
perspective

Being a Depolarizer...
● Pragmatic not high-minded
● Occurs over time
● Long-term goals = “You got 

it” from the other side
● Value ‘the Other’ part of 

yourself 
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What’s Next

● Join Us (via QR code)

● Experience a BA Debate

● Other workshops

● Local Programming


